A Message from the UNC Health Pardee Governing Board and Executive Leadership Team
Our Commitment to Quality and Safety

Dear Patients, Community Members, and Care Team,

At UNC Health Pardee, your safety and well-being are at the heart of everything we do. As your
hospital’s Governing Board and Executive Leadership Team, we are deeply committed to
ensuring that every patient receives the highest quality care in the safest possible environment.

We are proud to lead and support our organization’s journey toward ZeroHarm—a bold goal that
means no patient should ever be harmed while in our care. This is not just a vision; it’s a promise
we are actively working to fulfill every day.

To achieve this, we pledge to:

o Hold ourselves accountable to the highest standards of patient care and continuously
improve our practices.

o Invest in our team through ongoing education and training, ensuring they have the tools
and knowledge to provide safe, effective care.

o Foster a culture of transparency and communication, where staff, patients, and
families feel empowered to speak up about safety concerns.

o Use proven, evidence-based practices and nationally recognized standards to guide
every decision we make.

e Monitor our performance closely through quality assurance programs, so we can
quickly identify and act on opportunities to improve.

e Make safety a core value—not just a priority, but a guiding principle in everything we
do.

This commitment starts at the top. As leaders, we are fully engaged in driving this mission
forward and supporting our care teams in delivering exceptional, harm-free care.

We thank our dedicated staff for their tireless efforts and our patients and community for your
trust. Together, we will continue to build a culture where safety is never compromised.

Sincerely,

James Kirby Il

UNC Health Pardee President & CEO
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Hall Waddell

Chair, UNC Health Pardee Board of Directors
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Gregory S McCarty, MD

Chief Medical Officer UNC Health Pardee
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Robert Bryant, MD

Chair, UNC Health Pardee Board Pl Committee
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